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“Analysis of current practice inevitably invokes self-criticism and is
likely to threaten the fragile consensus that serves to bind the
disparate wings of the Youth Service together, therefore it tends to be

avoided.”
A J Jeffs, Young People and the Youth Service, RKP, 1979
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YANQ acknowledges support from:

Individual and organisational member as well as other NGO’s that have assisted us financially and
supported our work in so many ways. YANQ would also like to thank networks and communities
that invited, hosted or worked with YANQ in various capacity during the past twelve months.
YANQ will also like to acknowledge that the Department of Child Safety, Seniors & Disability
Services for funding the Youth Work Community of Practice and the Gambling Community Benefit
Fund for supporting YANQ to develop mental health assessment and referral tools.
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Acknowledgement of Aboriginal and Torres Strait Islanders

We believe that the primary culture of
Australia is Aboriginal. We recognise that
Aboriginal, Torres Strait Islander and South
Sea Islander peoples are 3 separate cultures.
We recognise Aboriginal people as the
permanent custodians of mainland Australia,
including those areas of land whose owners
have been wiped out as a result of racist
policies and acts. We use the term
custodianship in the context of protection

and care for the land.

YANQ is committed to respecting Murri communities and individuals. We seek to understand their
responses to policies and issues affecting them. We are committed to learning about their
understandings of the impact of decisions on them. YANQ apologises for the past and present
social mistreatment of Murri and Islander people created by colonisation and is committed to
supporting the healing process.

A Summary of YANQ's Values

At YANQ, we believe that everyone is unique. At the same time, human beings share a lot in
common, and are essentially social. We envisage a society where everyone lives in harmony. For
this to happen, society must both value every individual and seek the best outcome for the
community as a whole. There is the same diversity amongst young people as the rest of the
community; like everyone else, young people need to feel respected and valued. When young
women and young men are treated as important, the rest of society will gain from their insights
and experiences.

We aim to contribute to developing a society that genuinely includes all its members. That's why
we are committed to promoting multiculturalism (in its widest sense), and supporting and
respecting the wide range of cultures that are part of Australian society. Aboriginal and Torres
Strait Islander people always have been, and always will be, the first people of this land. Because
of their special relationship with the land, indigenous culture will always have a particular
significance in Australian society. Focussing on reconciliation with indigenous people is an
important starting point toward creating a more inclusive society. It also provides a model for
other areas of action, including strategies toward improving the situation of young people.

We believe that the most effective way to achieve constructive social change is for people to work
together. Economic, social and political change is happening all the time, and it is critical that we
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constantly assess and reassess our strategies if we are to influence change. Both the process and
outcomes of change must be fair if sustained, constructive social change is to occur.

We believe that everybody is entitled to have their basic emotional and material rights met. The
central role of governments is to ensure that this occurs. Unfortunately, at the moment,
governments in Australia focus on supporting global economic interests. Whilst we believe that
everyone is fundamentally equal, some sections of our society do not have access to their fair
share of society's resources. This includes young people, whose basic human rights are currently
not being met. YANQ is committed to encouraging positive discrimination on behalf of those
groups which miss out in society so that this type of social injustice will be overcome. It is only
when everyone's fundamental rights are fulfilled, and each has the means to fully participate, that
it will become relevant to talk about "mutual obligation" between society and its members.

We believe that a range of strategies is required to achieve constructive social change.
Governments in Australia appear committed to stopping the voice of those who challenge their
misplaced priorities. YANQ is responsible for being a strong public voice which lobbies and
advocates on behalf of those young people who particularly miss out in society and of young
people as a whole. To undertake this role effectively, it is crucial that we draw on the expertise of
those working most closely with issues affecting particular groups of young people - young women
and young men themselves, youth workers and youth organisations. That's why networking is
another important social change strategy; it enables the youth sector to participate in collective
action.

Ultimately, YANQ's credibility is maintained by practising what we preach. Our whole structure is
designed to ensure that our values and vision permeate the organisation. We are committed to
maintaining an open, flexible, accountable, consistent, inclusive, valuing approach in all our
dealings - within YANQ, and in our relations with our members and the wider community. We are
committed to applying our values in everything we say, and everything we do.

About the Youth Affairs Network of Queensland
The Youth Affairs Network of Queensland Inc. (YANQ) is the peak community youth affairs

organisation in Queensland, representing individuals and organisations from Queensland's youth
sector.

We promote the interests and well-being of young people across the state by:
e disseminating information to members, the youth sector, and the broader community
e undertaking campaigns and lobbying

e making representations to government and other influential bodies
e resourcing regional and issues-based networks
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e consulting and liaising with members and the field

¢ linking with key state and national bodies

e initiating projects

e hosting forums and conferences

e inputinto policy development

¢ enhancing the professional development of the youth sector

We advocate on behalf of young people in Queensland, especially disadvantaged young people, to
government and the community.

We promote and support cultural diversity. We encourage the development of policies and
programs that respond to the rights and needs of young people.

Committee Members

Mr Jude Saldanha (President)

Mr (Kuot) Elijah Buol (Vice-President)
Ms Leticia Batista (Treasurer)

Ms Neta-Rie Mabo (Secretary)

Mr Jonathan Tapau

Mr Gavin Tyson

Mrs Carmen Auer

Ms Deb Kilroy (Ex officio)

Mr Siyavash Doostkhah (Ex officio)

Staff

Siyavash Doostkhah
Director

Lulu Wren
Bookkeeper

Consultants

Karen Mitchell (Accountant)
Dr Jon Jureidini (Mental Health Referral/Assessment tool)
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President’s Report 2025

The 20242025 year brought ongoing challenges for YANQ, the youth sector, and most importantly
young people across Queensland. The sector remains undervalued and under-resourced, leaving
many of the state’s most marginalised young people without the comprehensive support they
deserve.

A critical driver of this pressure is the persistent workforce crisis. Services are struggling to attract
and retain experienced youth workers, and it has been more than twelve years since YANQ received
dedicated funding to coordinate statewide workforce development.

Compounding this, the failure of both the previous ALP Government and the new LNP Government
to reinstate YANQ’s core funding, and the LNP’s decision not to continue the Community of
Practice initiative, has had tangible consequences. Without this modest but vital investment:

e continuity of sector coordination has been lost,

e evidence-based advice to government is diminished,

o professional development pathways and practice-sharing have fragmented, and

e duplication and gaps in service response have increased, particularly outside major centres.

Despite these constraints, YANQ has remained active and impactful. This Annual Report outlines
our advocacy, partnerships, training activities, and policy submissions delivered on shoestring
resources. If you would like more detail or to collaborate on current projects, please contact our
Director.

I extend heartfelt thanks to our members, now more than 795 individuals and organisations, for
your steadfast support. Your membership, engagement, and solidarity are the backbone of YANQ’s
independence and our capacity to champion young people’s rights across Queensland.

My sincere gratitude also goes to the Management Committee for their guidance, and to our staff
and volunteers whose professionalism and care continue to punch above our weight.

Looking ahead, YANQ will keep building partnerships, strengthening the evidence base, and
advocating for the reinstatement of core funding so Queensland once again has an independent,
statewide youth peak that can coordinate practice, develop the workforce, and speak clearly for
young people.

Jude Saldanha

President
Youth Affairs Network Queensland
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Why the government should reinstate YANQ’s funding and stop the silencing of young people

In January 2013, the State Government ceased funding the Youth Affairs Network of Queensland
(YANQ). This has excluded young people, youth workers and youth organisations from most policy
debates on youth issues. Despite this, YANQ has continued to maintain some key functions on a
shoestring budget.

YANQ is widely engaged with the youth sector throughout Queensland. Our membership includes
over 795 young people, youth workers and NGO’s. We have a proud history as the lead youth
sector peak in Queensland for over 32 years.

YANQ is a lean, highly networked organisation which can respond rapidly to critical issues affecting
young people, particularly marginalised young people (e.g. those impacted by DFV, LGBTI, ice,
child protection, terrorism). We offer a rich source of intelligence for government on the changing
experiences and needs of young people in rural, remote and urban Queensland.

YANQ promotes the interests and wellbeing of young people in Queensland through:

e Information to the youth sector

e Government committees and working groups
e Policy advice and submissions

e Campaigns and lobbying

e Regional and issues-based networks

e Research and consultation

e Forums and conferences

e Youth sector development and training.

YANQ is distinguished from many other peaks by our innovative, decentralised model — CPLAN.
Our highly regional structure enables all Queensland young people and youth workers to play an
active role in identifying youth worker needs; engaging in customised, locally-relevant training;
undertaking local research and consultation; and actively contributing to State-level policy
development.

An investment in YANQ is the most cost-effective means of ensuring government access to
sophisticated, evidence-based, solution-focused, practical advice on issues affecting young people
across portfolios. Adequately resourced, YANQ could, once again, be a critical conduit of
information on all issues affecting young people throughout Queensland.
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YANQ At a Glance

Govt invests in YANQ — the Qld peak body for youth issues and the youth sector.

{

YANQ helps create a vibrant, genuinely state-wide, youth sector which attracts
and retains competent youth workers.

Varied groups of youth workers and young people become informed and
comfortable engaging in policy processes.

{

YANQ partners with YANQ analyses available

) . research and conducts YANQ leads strategies
universities to . .
consultations to provide to strengthen the
undertake research on . . .
. . informed and succinct capacity of the youth
issues affecting young -
briefings to government sector workforce.

le.
people stakeholders.

{

Government youth policies strategies and programs are better able to make
informed decisions in the interests of young people from throughout Qld.

{

Positive outcomes for young people
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The year at a glance

Youth Work Community of Practice (CoP) — 2024/2025 Program Report

Overview

In 2024 and first half of 2025, YANQ continued to host the state-wide Youth Work Community of
Practice (CoP) online, connecting practitioners across Queensland to strengthen practice with
highly marginalised young people. The CoP focuses on skills-building, reflective dialogue, and
practical resources that help youth workers form trusted relationships, tailor support, and
navigate increasingly complex systems with and for young people.

Growth & Participation

The CoP builds on YANQ-facilitated practice projects from 2022—-2024. Membership has grown
from an initial 15 practitioners (2022) to 360+ active members (2025), a clear signal of sector
demand for structured, collaborative learning spaces and ready access to evidence-informed tools.

Program Highlights (2024/2025 sessions)

e Youth Work — Getting Real: From tokenistic Acknowledgment of Country to self-
determination, led by Ruby Wharton (Gomeroi/Kooma).

e Critical Practice Frameworks: Dr Fran Gale and Dr Michel Edenborough (Western Sydney
University) examined youth-directed social change in a new public management context,
sharing findings from comparative Y-PAR projects in NSW.

e Critical Youth Work - Intentions, Actions, Challenges: With Jen Kaighin, exploring how
youth work resists criminalisation, demonisation and narrow “success” metrics, building
practice on love, ethics, and social justice.

e Building Trusting Relationships: Debbie Kilroy OAM shared practice strategies for moving
from worker/client models to co-activism with young people.

e Youth Workers & AOD: Karl Lacis (Dovetail) covered harm concepts, responses, resources,
and current AOD trends among Queensland youth.

YAND Annual Report 2024-2025 i



New Mental Health Resource & Training

Following YANQ's 2020 Mental Health Forum (youth workers reporting low confidence assessing
mental distress), YANQ partnered with The University of Adelaide’s Critical and Ethical Mental
Health (CEMH) (Prof Jon Jureidini) to co-design an online training package funded by the
Queensland Gambling Community Benefit Fund.

e 2024: Statewide survey, focus groups, and interviews with youth workers; interviews with
Headspace and hospital services to map referral patterns.

e 2025: Launch of the online course (25 Feb) with 340 attendees; 200+ registrations since.
Modules include videos, reflective exercises and templates.

e Outcomes: Better engagement with young people in distress; clearer thresholds for
referral; reduced unnecessary clinical referrals, easing pressure on acute services while
enabling timely care for those who need it most. The course is free via the University of
Adelaide site. Next steps include co-prioritising additional topics with the sector and
exploring continued partnership with Adelaide University to expand the training package.

Resources & Engagement Tools

e Community Youth Work website: a consolidated repository of practice resources, tools
and research used throughout CoP sessions.

e Podcasts co-created with young people: embedded as learning assets.

e Youth Work Qld Facebook Group: now 760+ members; a lively peer-to-peer channel for
resource sharing and rapid practice exchange.

Why Skilled Youth Workers Matter

Effective youth work, grounded in trust, information sharing, and informed choice, improves
individual wellbeing, community safety, and social cohesion. Sustained investment is essential for
retaining experienced practitioners and transferring their knowledge to the next generation.

Sustainability & Sector Risk

The CoP demonstrably reduces fragmentation, supports consistent quality, and offers a scalable
alternative to over-reliance on high-cost, counter-productive responses such as youth detention.
Underserved young people cannot be written off as “too hard”; the cost of inaction, to them and
to the community, is far greater.

Funding Context (2025)

Despite strong outcomes and demand, the incoming LNP State Government discontinued the
small annual grant that enabled YANQ to host the CoP and has not addressed the long-standing
absence of core funding for Queensland’s independent youth peak. This decision removes a
modest, high-impact investment that:

e coordinated state-wide practice uplift,

e provided evidence-based advice to government, and
e reduced duplication and gaps, especially outside SEQ.

YAND Annual Report 2024-2025 10



YANQ will continue to advocate for reinstatement of these essential supports and to broker
partnerships that keep knowledge flowing to frontline workers and, most importantly, to the
young people they serve.
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SUPPORTING CRITICAL YOUTH WORK
AND INNOVATION

Reinstatement of YANQ's core funding and Pre-budget Submission

In December 2024, YANQ submitted a pre-budget submission to the Treasury arguing that funding
YANQ will ensure a focus on youth sector workforce development that in turn will enhance the
quality and reach of youth services provided, therefore value adding to the Government’s current
and future investments in the youth sector.

An investment in YANQ is also the most cost-effective means of ensuring Government access to
sophisticated, evidence-based, solution-focused, practice-tested advice on issues affecting young
people across portfolios. Adequately resourced, YANQ could once again be a critical conduit for
information on issues affecting young people throughout Queensland. The Queensland
Government has a valuable opportunity to reinvigorate this unique resource and benefit from
YANQ’s contributions.
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We also made a number of other recommendations for enhancing funding of existing services and
for investment in new youth services across the State. Here is the summary of the list of
recommendations YANQ made to the State Government in our pre-budget submission:

Summary of recommendations

Recommendation 1: That the State Government reinstates YANQ core operational funding,
enabling YANQ to fulfill all its peak body roles.

Recommendation 2: That the State Government provides funding for YANQ to fully operationalise
its decentralised policy and sector development model (CPLAN).

Recommendation 3: That the State Government provides ongoing funding for YANQ to stage bi-
annual State Youth Affairs Conferences.

Recommendation 4: That the State Government increases funding of existing youth support
services by 30%.

Recommendation5: That the State Government supports a pilot community-driven justice
reinvestment program in 10 Aboriginal communities.

Recommendation 6: That the State Government invests in funding 40 new youth services in high
need areas of the State.

Recommendation 7: Review and updating of the Youth Sector Workforce development plan and
short/long term funding for implementation of its findings.

Key Meetings

e YANQ continued to meet with other state’s youth peaks on a regular basis.
e YANQ participated in regular meetings with the Australian Youth Affairs Coalition.
e Meeting Advisor to Anne Aly Federal Youth Minister

YANQ’s Communication

Over the past year, YANQ's membership has continued to grow, with the majority of members
based outside South-East Queensland, demonstrating our strong state-wide reach.

YANQ's Facebook page has now grown to 1.6K follower. In addition to our main page, we manage
two other campaign-specific Facebook pages: 'Celebrate Don't Medicate' and Prison Not Suitable
for Children’. These platforms support targeted advocacy efforts. Furthermore, our Facebook
group Youth Work Qld serves as a dedicated space for sector-wide dialogue on youth issues, with
its membership increasing from 760 to 891 in the past year.
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YANQ's website remains a critical resource, achieving Tier One status for its high traffic,
comparable to the websites of large national organisations. Over the past year, the site attracted
approximately 12,000 page views from more than 6000 unique visitors, reflecting its importance
as an information hub.

To keep our members and supporters informed, YANQ continues to distribute periodic email
bulletins to over 1,000 recipients. These updates provide timely insights into our advocacy work
and sector developments.

Links to YANQ's website, three Facebook pages, the new Facebook Group and Twitter feed:
e www.yang.org.au
e https://www.facebook.com/youthaffairsqld/
e https://www.facebook.com/groups/youthworkqld
e https://www.facebook.com/Celebrate-dont-Medicate-1770560583170393/
e https://www.facebook.com/Prison-not-suitable-for-children-
1728727917243786/
e https://twitter.com/news_yang?lang=en

g togethe!
[ improve the
quality of life of
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Treasurer’s Report 2025
It is my pleasure to present the Accountant’s Report for the financial year ending 30 June 2025.

YANQ continues to maintain rigorous, transparent bookkeeping practices that accurately record
our income, expenditure, assets and liabilities. Our independent accountant has confirmed that
our records are in good order and that the association remains compliant with all statutory
obligations.

However, the funding environment has deteriorated sharply. Following the LNP win in the State
Election, the new Government declined to continue funding YANQ’'s Community of Practice. As a
result, YANQ has operated with no State funding at all during this period. This decision comes on
top of more than a decade without core funding and has further constrained our capacity to
deliver the breadth of sector development, policy work and advocacy that Queensland’s youth
sector requires.

Unlike the prior year, when limited project grants enabled online youth work training and the
development of a mental-health referral resource, 2024-25 saw no project revenue from
government. We therefore prioritised essential operations only, relying on modest membership
fees, small donations to keep YANQ’s independent voice active. Expenditure was tightly managed,
with discretionary costs deferred and administrative overheads kept to a minimum. Cash reserves
were protected wherever possible to ensure basic continuity.

Despite these constraints, YANQ remained a consistent advocate for young people and for the
workforce that supports them, convening low-cost peer exchanges, and responding to sector
issues where resources allowed. These activities are outlined elsewhere in this Annual Report.

| extend sincere thanks to our members, now over 795, whose continued support is the backbone
of our independence, and to the many colleagues who contributed their time, expertise and in-
kind resources this year. Your commitment has been critical to YANQ’s survival and impact in an
exceptionally challenging funding climate.

Looking ahead, our priority is to rebuild a sustainable revenue base through diversified
partnerships, philanthropic support, fee-for-service training, and renewed advocacy for fair public
investment in the peak functions the sector depends on.

If you require any further financial information, please contact the YANQ office.

Leticia Batista
Treasurer
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