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¢) Advocate support for youth worker training and advocate support for others providing
training wherever possible

d) Conduct seminars on specific issues

e) Staff to organise and conduct one off workshops or seminars in conjunction with regional
interagencies

GOAL FOUR: To develop and maintain an efficient and effective
organisational infrastructure

Objective 4.1: By July 1994 YANQ will have secured, broadened and increased its financial
resource base

Strategies:

a) Negotiate triennial core funding agreement with DTSR

b) Review membership fee structure

¢c) Seek funding for two major projects annually

d) Seek special purpose or other funding to enhance YANQ operations

e) Explore opportunities for corporate sponsorship of YANQ projects and events (eg. SYAC)

Objective 4.2: During the period of the plan YANQ will have worked to maximise the
effectiveness and development of its human resources

Strategies:

a) Seeking funding to employ a permanent Administration Assistant

b) Develop and implement a staff Development Plan

¢) Provide training for committee members

d) Continue to negotiate student placements to undertake specific projects

e) Develop and maintain appropriate human resource management

Objective 4.3: During the period of the plan YANQ will have developed efficient and effective
management systems

Strategies:

a) Establish Employment. Policy Forum, Finance and Membership Subcommuttees as required 10
regularly monitor and report back on respective activities

b) Develop effective internal communication and Committee meeting procedures

¢) Establish a Strategic Plan Review process

d) Implement Strategic Plan

e) Develop library cataloguing system and a process for regular maintenance and updating of
the database




